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PECS Implementer Certification™ Program
Developed by Lori Frost, M.S., CCC/SLP, and Beth Sulzer-Azaroff, Ph.D.

Program Overview
Since 1994, Pyramid Educational Consultants have traveled the world conducting training in the Picture Exchange Communication System (PECS).  Pyramid Educational Consultants regularly receives calls from people asking if we can recommend someone in their area who can implement PECS.  These people may be parents seeking someone to work with their child or professionals who want to observe high quality PECS implementation.  Although Pyramid Educational Consultants maintains a database of training participants, we have no means of tracking their ability to implement PECS.  As a result, we established the PECS Implementer Certification™ program.

As a Certified PECS Implementer™, you can implement PECS confidently knowing that the developers of the system have assessed and approved your skills in:

· Implementing PECS at each of the six (6) phases

· Using error correction within PECS

· Incorporating PECS into functional activities 
· Writing PECS lesson plans

· Collecting data within the phases of PECS

· Preparing written summaries of PECS implementation
· Problem solving issues that arise during PECS implementation

As a Certified PECS Implementer™, you will be able to coach and monitor immediate team members (e.g. teachers, parents, teacher assistants, therapists) in their implementation of PECS.  While this is not a substitute for attendance at a PECS Basic Training, the team members will benefit greatly from your additional expertise and, as a result, the PECS users will also achieve greater success. 
What are people saying about the PECS Implementer Certification™ program?

The PECS Implementer Certification Program allowed me to pinpoint and correct errors I was making in my PECS implementation.  I am now able to assist other team members and the families I work with to ensure that they are also implementing PECS correctly.  My advice to anyone interested in the certification program is that if you are going to do PECS, do it right and get certified!

- Anonymous, Teacher
Benefits of Becoming a Certified PECS Implementer™
The journey through PECS Implementer Certification™ ensures that those who implement PECS receive the highest quality support and training both during the certification process and after its completion. 

The benefits include: 
· The ability to implement PECS with the confidence that your skills have been assessed and recognized by the developers of the system.
· Consolidation and expansion of your PECS implementation skills that will, in turn, benefit those with whom you implement the system.
· Worldwide recognition as a Certified PECS Implementer™, including acknowledgement of your Implementer status on Pyramid Educational Consultant’s website.
· Professional recognition within your agency or affiliation.

· Approval to use the title Certified PECS Implementer™ in your resume and/or professional biography.
· Mentoring and feedback from Pyramid Educational Consultants, both during the certification process and following completion.

· A certificate of recognition for display in your workplace.

PECS Implementer Certification™ Prerequisites

Candidates seeking to enter the PECS Implementer Certification™ process must have attended a PECS Basic Training within two (2) years of their date of application. 

Requirements for Completion

The PECS Implementer Certification™ process is a self-paced program, although applicants must complete all requirements within one year of their application date. 

To successfully complete the PECS Implementer Certification™ program, the candidate must, either live or via video, demonstrate competency in:
· implementing PECS Phases I through VI (including Attributes), 
· the 4-Step error correction procedure,
· the Backstep error correction procedure, and
· the integration of PECS within generalized, functional activities.
The candidate must also submit written work consisting of:
· two (2) PECS lesson plan samples (each from a different phase),
· data sheets for thirty (30) trials across three (3) different phases demonstrated in the submitted videos,
· a written description of PECS implementation with one individual through Phase VI, and
· a self-assessment using the PECS Implementer Certification™ Self Evaluation.
Finally, the candidate must satisfactorily complete the PECS Implementer Certification™ written examination.
PECS Implementer Recertification™
PECS Implementer Certification™ is renewable every three (3) years.  Prior to applying for recertification, the candidate must attend another PECS Basic, or PECS Advanced, training.  Attendance must occur within 1 year of recertification.
In order to enter the recertification process, the candidate must:
· Submit a recertification application.

· Complete the specified video and written assignments.
· Complete the Recertification Exam.
PECS Implementer Certification™ Fees
1. Application Fee:
£400 + VAT
2. Recertification Fee:
   £150 + VAT
Revocation of PECS Implementer Certification™ Status

Certified PECS Implementers™ must adhere to the PECS Implementer Certification™ regulations listed within the PECS Implementer Certification™ Application.  Failure to do so will be grounds for immediate revocation of Certified PECS Implementer™ status. 

Steps to Becoming a Certified PECS Implementer™
	Step 1
	Application 

Process
	The candidate must submit to Pyramid Educational Consultants:

1. The PECS Implementer Certification™ Application.
2. A copy of the Certificate of Attendance received at the conclusion of the PECS Basic Training.
3. The PECS Implementer Certification™ application fee of £400 + VAT.

	Upon receipt and acceptance of the above, Pyramid Educational Consultants will forward to the candidate the documents required to begin the certification program.

	Step 2
	Part 1 

Submissions
	The candidate submits:

1. Videos of the candidate implementing Phases I through IIIB, including one example of PECS within functional activities.
2. One (1) data sheet corresponding to submitted video(s).
3. One (1) lesson plan.
4. A self-assessment using the appropriate sections of the PECS Implementer Certification™ Self Evaluation.
5. General Release form for videos, signed by the required parties (if applicable).

	Pyramid Educational Consultants will review submissions and provide feedback on the PECS Implementer Certification™ Skills Assessment.  If items need to be resubmitted, this will be indicated within the feedback.  Upon successful completion of Step 2, the candidate may proceed to Step 3.

	Step 3
	Part 2 

Submissions
	The candidate submits:

1. Videos of the candidate implementing Phases IV through VI, and Attributes, including one example of PECS within functional activities.
2. Two (2) data sheets corresponding to submitted video(s).

3. The second lesson plan.
4. Self-assessment using the appropriate sections of the PECS Implementer Certification™ Self Evaluation.
5. General Release form for videos, signed by required parties (if applicable).

	Pyramid Educational Consultants will review submissions and provide feedback on the PECS Implementer Certification™ Skills Assessment.  If items need to be resubmitted, this will be indicated within the feedback.  Upon successful completion of Step 3, the candidate will be contacted by Pyramid to set up a time to take the PECS Implementer Certification™ written examination.

	Step 4
	Written 

Examination
	The written examination will be faxed or emailed to the candidate at an agreed time.  The candidate must then complete the examination, and return it by fax or email, within three (3) hours of receiving it. 

	Upon successful completion of the written examination, PECS Implementer Certification™ status will be granted.

	Step 5
	Certified PECS Implementer™ 
status received!
	· The candidate will be sent a certificate indicating the achievement of Certified PECS Implementer™ status.
· The candidate’s name, affiliation, and contact details will be placed on Pyramid’s website (www.pecs.com) as a Certified PECS Implementer™.


PECS Implementer Certification™ Application
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Please submit this PECS Implementer Certification™ Application, a copy of your Certificate of Attendance at PECS Basic Training, and the PECS Implementer Certification™ application fee to:
Pyramid Educational Consultants

Attention: PECS Certification

Pavilion House, 6 Old Steine, Brighton, BN1 1EJ
	Candidate Information

	Name:  
	Date:

	Profession:   

	Primary Mailing Address:


	Primary Telephone Number:



	
	Primary Fax Number:



	
	Email:



	Place of Employment:


	Work Address:


	Work Telephone Number:



	
	Work Fax Number:



	Prerequisite Information

	Dates of PECS Basic Training Attended: 
	Location/Sponsor of PECS Basic Training Attended:

(Note: copy of certificate must be included)



	PECS Implementer Certification™ Demonstration

	How do you plan to demonstrate competency?                      (   video     ( live 

	Method of Payment

	The amount due for PECS Implementer Certification™ is £400 + VAT 
( Check Enclosed          
( Purchase Order Enclosed       
( Credit Card          CC Number ___ ___ ___ ___     ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___     

                                    Exp. Date ___ ___ / ___ ___



	I hereby certify that I will participate in the PECS Implementer Certification™ process in a professional manner and adhere to all the regulations specified by Pyramid Educational Consultants. 
________________________________________________      
__________________________

PECS Implementer Certification™ Applicant’s Signature


Date DD/MM/YY                                                                                                                                
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In relation to the certification process, the PECS Implementer Certification™ applicant acknowledges that: 
· The elements on the PECS Implementer Certification™ Skills Assessment are those on which the certification evaluation is based.  The PECS Implementer Certification™ Self-Evaluation is the candidate’s version of this document.
· The requirements for certification include a “passing” mark (based on pass/resubmit criteria) on each portion of the video submissions and all written assignments, including self-assessment on the PECS Implementer Certification™ Self Evaluation.

· Should requirements for certification not be met on the initial submission, the materials may be modified and resubmitted to Pyramid Educational Consultants within two (2) months of receiving feedback.

· Two (2) opportunities for resubmission are provided.  Should the work still be deemed unsatisfactory, Pyramid Educational Consultants will recommend remedial steps for continuing the PECS Implementer Certification™ process.  These steps must be completed before the certification process can continue.

· All video and written assignments must be submitted to, and approved by, Pyramid Educational Consultants before the PECS Implementer Certification™ written examination can be completed.

· All components of the PECS Implementer Certification™ written examination must be completed satisfactorily.  Unsatisfactory components may be retaken, up to two (2) times, within a two (2) month period following the initial attempt.  Failure to achieve satisfactory completion will require an application, and approval, to re-enter the PECS Implementer Certification™ process.
· All assignments, including the PECS Implementer Certification™ written examination must be completed satisfactorily within one (1) year of the application date.  Failure to complete the requirements within this time will require re-application to the program and repayment of the application fee.

· Any videos submitted to Pyramid Educational Consultants will not be returned to the applicant.
In relation to Certified PECS Implementer™ status, the PECS Implementer Certification™ applicant acknowledges that:
· The title Certified PECS Implementer™ can be used in resumes and/or professional biographies.  The use of titles (e.g. PECS Consultant, PECS Expert) that suggest an affiliation with, or employment by, Pyramid Educational Consultants is not appropriate.

· Coaching and monitoring of immediate team members by a Certified PECS Implementer™ is not a substitute for PECS Basic and/or Advanced Training.
· Certified PECS Implementers™ cannot train others in the implementation of PECS.

· Certified PECS Implementer™ status will be revoked should any of the above regulations be contravened. 

I hereby acknowledge that I have read and understand all requirements of the PECS Implementer Certification™ process and of Certified PECS Implementer™ status. 
_______________________________________________

________________________

PECS Implementer Certification™ Applicant’s Signature


Date (DD/MM/YY)

_______________________________________________


PECS Implementer Certification™ Applicant’s Full Name 
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